MINUTES OF THE 4™ QUARTER 2023 - 2024 FY MEETING OF THE MANDERA
MUNICIPALITY BOARD MEMBERS HELD AT THE DEPARTMENT OF WORKS
CONFERENCE HALL ON 13™ JUNE 2024 AT 10:00 AM

MEMBERS PRESENT

1. Kullow Mohamed Sheikh Municipality Board Chairman Chairman
2. Salah Maalim Alio CECM Lands, Housing and Urban Member
Development

3. Abdia Hussein Abdi Municipality Board Vice-Chair Member

4. Matker Mohamed Noor Municipal Manager Secretary

9. Mohamed Abdullahi  Municipality Board Member Member
Omar

6. Famsahara Adan Municipality Board Member Member
Maalim

7. lbrahim Hassan Malow Municipality Board Member Member

8. Hussein Maalim Municipality Board Member Member

ABSENT WITH APOLOGY

1. Zhuleikha Osman Maalim- CCO Urban Housing and Development, Member

AGENDA

Prayers/Introduction

Opening remarks by the Chairman

Presentation and Board Approval of Draft Annual Investment Plan 2024-25
Presentation and Board Approval of Draft Gender Inclusion and Participation
Framework

Submission and Approval of Solid Waste Management Plan for FY 24/25

Presentation and Board Approval of 2024-25 Budget

Austerity Measures with Regards to the Pending Bill
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MIN. 04/01/06/2024: PRAYER
—<=<%. TRAYER

MIN. 04/03/06/2024: PRESENTATION AND BOARD APPROVAL OF DRAFT ANNUAL
INVESTMENT PLAN 2024 — 25
——=—T NI FLAN 2024 - 25

The draft Annual Investment Plan was presented by the Municipal Manager. The plan
outlined key investment projects for the Upcoming financial year. The Board reviewed the
plan, provided input, and approved it with the condition that periodic updates on jts
implementation be provided in future meetings.

MIN. 04/04/06/2024: PRESENTATION AND BOARD APPROVAL OF DRAFT GENDER
INCLUSION AND PARTICIPATION FRAMEWORK

importance of gender equity in the municipality’s projects and initiatives. The Board
discussed the framework, acknow!edging its relevance, and approved it with a commitment
to integrate gender considerations into al| municipal activities.

MIN. 04/05/06/2024: PRESENTATION AND APPROVAL OF SWM PLAN FOR FY24/25

The Municipal Manager nregentan the Sclid Waste Management Plan for the Financial
Year 2024/2025 to the Municipal Board. The Manager highlighted the key strategies and
interventions Proposed in the plan to enhance solid waste Mmanagement within the

Upon consideration, the Municipal Board approved the Solid Waste Management Plan for
FY 2024/2025 for implementation.

to ensure strict adherence to the allocated funds.
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