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UNIC
MINUTES OF MANDERA M.
ON 28™ MARCH 2024 IN MANDERA TOWN.

MEMBERS PRESENT,

See attached attendance list

Proceedings:

Opening Remarks

Kenya Urban Support Program (KUSP)
Modernization OF bus park markets
Rehabilitation of water points

Construction of Boda-boda Shade
Group Discussion
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OPENING REMARKS
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The meeting was called to order at 9:30 am with a word of prayer led by Sheikh Ibrahim, The Manager

welcomed the citizens to the meeting and expressed gratitude for their attendance. He later introduce
himself, Municipality officers and the Board Members respectively.

MIN} 2024: P PROJECT

The Civil Engineer (Said Haji) presented a report to the citizens on the KUSP projects for the previous
years i.e. Water Storm projects and Box Culverts within Mandera Municipality.
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eatod the renort and informed the citizens that there is need for modernization



MIN2/5/2024. MODERNIZATION OF BUS PARK:

Discussion centered around the current state of the bus park and the need for modernization to improve
facilities and services.

Concerns raised regarding safety, cleanliness, and accessibility were addressed.
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efficient management systems.

Action Item: Form a committee to draft a proposal for the modernization project and present it to
relevant authorities.

MIN3/5/2024 REHABILITATION OF WATER POINTS:

Community members highlighted the deteriorating condition of water points and the impact on access
to clean water.

Suggestions included repairing existing water points, installing new ones in underserved areas, and
implementing sustainable maintenance strategies.

Concerns about water quality and sanitation were also discussed.

Action Item: Establish a task force to assess the condition of water points, prioritize rehabilitation
efforts, and coordinate with local authorities for funding and support.

MIN4/5/2024 CONSTRUCTION OF BODA BODA SHADE:

Recognizing the need to provide shelter for Boda Boda operators and passengers, discussions focused
on identifying suitable locations and designs for the shade.

Considerations included accessibility, safety, and environmental impact.
Community input was sought regarding preferences for materials and amenities.

Action Item: Conduct a feasibility study to determine the most suitable location and design for the
Boda Boda shade, involving stakeholders in the decision-making process.

MIN 5/5/2024): GROUP DISCUSSION PRESENTATIONS.

Name of Problem Identified Proposed solution
propone
nt

Yusuf Abdullah [ There is no water drainage at Bus park |e There is need for construction water drainage

within
The markets
Yusuf sheikh o There is no secondary sewer e Need for construction of a sewer line and a
° drainage system

Ibrahim Eymoi [e There is No parking lots traffic and no | There is need for construction of parking lots

¥ . within
LS Ge by » Mandera Bus park markets




Farahia Ali Adanl, There are 1o enough parking and | There is need for construction of parking
street lighting. and street
lighting.
Noor diss o There is no well-structured drainage o Need for construction of a drainage
system in Town areas.
Amina Giro e Water and sanitation are a concernin  |» There are need for storage water tanks in
Mandera Municipality Mandera Municipality and in different
locations and to improve the sewerage
system.
Hussien e There is no Footpath/Mandera e There is need for a well-maintained Footpath.
Mohamed Hache Municipality. o There is need for construction of another
o Street lighting is not well maintained. footpath on the other side of A13 Road.
e There is need to improve street lighting for
security
purposes
Sokorey Adan [ The road within is not well o There is need to decongest traffic and to
maintained. improve street lighting for security purposes.
o There is no Street lighting
CLOSING REMARKS:

The forum concluded with a commitment from attendees to actively participate in the proposed projects

and 1initiatives.

Appreciation was expressed for the constructive dialogue and collaborative efforts toward Improving
community infrastructure and services.

Next steps were outlined, including follow-up meetings

issues.
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